Theory of Change

Our Theory of Change emphasises the need for targeted and strategic actions for maximum
impact. To harmonise our local and nationwide interventions for optimising resources and
outreach - we have Local Agendas (LA) and National Breakthroughs (NB). Interpreted as
measures of scale-Local Agendas are programmes restricted to a state or district wherein
solutions are tailored to the local context. National Breakthroughs encapsulate the potential
of high replicability and scale-up for nationwide delivery.

Through our work and partners, we curate channels of communication among actors-namely
governments, philanthropies, CBOs, and beneficiaries to unlock synergies and increase the
effectiveness of collective efforts. The aim is to develop and identify evidence-based
innovations and drive implementation at scale. We also recognise the importance of assessing
progress. We regularly review our indicators, track performance against project benchmarks
to ensure impactful delivery, strengthen outcomes, and increase organisational imprints.
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