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About IPE Global Centre for Knowledge and Development (CKD)

Goal: Create an alliance of engendered and mission-aligned
partners to support 20 million women and girls to realise their full
potential by 2040

IPE Global Centre for Knowledge and Development (CKD) is a not-for-profit,
knowledge-driven, = community-focused,  partnership-building, forward-thinking
organisation. We relentlessly pursue building the agency of women, adolescents, and
children by providing equitable access to health, nutrition, education, and 21st-century
skills, livelihood, and employability. With a commitment to leave no one behind, our
fundamental principles of diversity, equity and inclusion drive all our goals.

Our mission is to co-create sustainable, cross-disciplinary solutions that are effective
and scalable. Our commitment drives us to preserve diversity and ensure equity and
inclusion, keeping women and children at the centre of our focus. We make dedicated
efforts to alleviate barriers to the agency of historically disadvantaged groups.

About Oil and Natural Gas Corporation Ltd (ONGC)

Vision: To support responsible and sustainable initiatives, while
taking care of the concern for People, Planet and Profit

ONGC conducts its business as a responsible corporate and believes in holistically
addressing all issues related to People, Planet and Profit for a sustainable business and
better future for all living beings. ONGC is committed to achieve inclusive growth of the
marginalized and deprived sections of the society through its CSR initiatives to be
implemented within the geographical boundaries of India. With preference to its
Operational Areas, by supplementing government’s effort and/or by making
independent efforts.
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Introduction to the Project

With support from Oil and Natural Gas Corporation Lid
(ONGC), Project Surakshit, was implemented by Centre
for Knowledge and Development (CKD), which focused
on organizing of Health Screening, eye check-up
camps along with learning sessions for children (1-6
years old) with special needs in Morna, Noida, NCR.
Detailed clinical assessment was done for each child
with disability/neurological disorder, and a home plan
was provided that included detailed activities with
pictures/videos and supported by a month long follow
up via 2 online sessions.

The urban slums of Morna have multiple health
concerns, due to poor sanitation, lack of safe drinking
water, poor ventilation, large-size families living in
unhygienic conditions. The focus was on mobilizing the
community to have health seeking behaviour. The
project aimed to generate awareness through health
camps, on importance of a healthy life, emphasizing on
the need for preventive health care practices, for
improved health outcomes. Therefore, the project
aimed increase access to healthcare for vulnerable
communities, by conducting health screening camps
and distributing need-based products. The project was
planned in close collaboration with the office of the
Chief Medical Officer, Noida. CKD collaborated with
agencies and medical experts in areas of general
physical health, mental health and ophthalmology to
assist with the provision of health personnel to conduct
screening camps.

Project Surakshit
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Key Objectives ))

To empower people with healthcare knowledge in the urban
slums of Morna, Noida, and UP

To create awareness about eye care and provide free eye check-
ups/health screening

women and children and create awareness about health care of children with
special needs

Provide free clinical support/services like medicines,
spectacles, learning materials and establishing a follow up pathway

O Provide health screening through health camps to vulnerable populations like
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Needs Assessment

A Rapid Needs Assessment was conducted in Noida to analyze the need for health screenings
in the Gautam Buddha Nagar district. In-person meetings were conducted with multiple stakeholders.

The stakeholders consulted during the process were:

* Deputy Chief Medical Officer, Gautam Buddha Nagar

¢ District Immunization Officer, Gautam Buddha Nagar

¢ Medical Officer in Charge (MOIC) of UPHC Raipur

* Medical Officer in Charge (MOIC) of UPHC Hoshiyarpur

* 7 ANMs of UPHC Raipur

* ANM of Morna village (Under Urban-PHC Hoshiyarpur)

* Security In-charge of ONGC Staff Complex, Noida

* 4 support staff (security/maintenance) from the ONGC
Staff Complex, Noida

A Focused Group Discussion (FGD) was conducted with
the ANMs where they shared barriers to completing
100% immunization among the 0 to 6 age group. Some
major concerns around health screenings that came up
in the process of discussion with the officers of the
District Health Department, ANMs and the MOIC were
as follows:

The areas under each ANM are a mix of urban and
rural areas:

There is a high migrant population in the area, a lot of
service holders, construction workers etc. live in
rented apartments in this area. With some migrant
communities, front line health workers also face
language barriers. The Health department is willing to
work with partners/community based organizations to
address barriers and mobilize community for heath
camps. The population is mobile because of which the
front-line workers have to continuously orient
themselves with the changing demographics.

The findings from the need assessment indicated that \ W \:s
in areas that are semi-urban and have migratory AW T T
population, there is a lack of knowledge of healthcare o 4 -
systems in the urban settings. Since the population is
mostly from rural areas it is challenging for them to
identify health services and understand where to seek
medical attention. There is a need for health screening
camps in such communities as it majorly constitutes of
a lower economic demographic. Health screenings
provide an opportunity for health education and
encourage individuals to adopt healthy behavior and
seek vaccination as preventive health measures.




IEC-BCC Collaterals and Activities for Generating Awareness
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A Glimpse of Project : .
Surakshit Flyer www ipeckd.org

IEC materials were created to facilitate outreach and raise awareness for the health
screening camp, providing the community with essential information on general health,

eye health, and mental well-being. Mobilization efforts targeted key touchpoints
including Anganwadis, local healthcare centers, and educational institutions.

A community mobilizer was designated to engage
with various stakeholders including school teachers,
Accredited Social Health Activists (ASHASs),
Auxiliary Nurse Midwives (ANMs) at Anganwadi
Centres, and other community members to raise
awareness and mobilize participation in health
screening and eye check-ups within Morna Village.

A glimpse of Surakshit Flyer Dissemination at the Health

Screening Camp and Miking (audio announcements) done for
The mobilizer identified influencers within the
community who were instrumental in spreading
awareness for the importance of health screenings.
Direct household visits were conducted to engage
with community members individually, fostering a
proactive attitude towards seeking healthcare. The
mobilizer lead outreach through strategic
distribution of Miking (audio announcements) and
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Counselling for Children Identified with Delays in Achieving Development

Milestones and Building Capacity of Caregivers and Teachers

The intervention involved:

e Screening children with developmental delays
¢ Conducting developmental Screening of Children aged 2 - 8 Years
¢ |dentifying Assessing developmental delays in above-mentioned age group

ar Pradesh; India
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Approach: Permission letters were taken from
schools to have counselling for screening activities
and conselling in the schools. Screening, identifying
and assessing with developmental delays was done
for children using Toolkits by Healing Nest
Foundation (HNF) experts. Interactive sessions were
done with 2-6-year-old children, maximum 8 years
of age, kids up to Standard 2 were focused on in the
schools. Repeated sessions with school going and
non-school going children were taken to help
children with counseling, and to build the capacity
of caregivers and teachers to work with children
with. Healing Nest Foundation (HNF) provided
Individual and Group Parent training and support for
severe cases.

For children identified with delays in achieving
development milestones, sessions were taken at
Anganwadi centers, which play a crucial role in
implementing health and nutrition programs,
conducting pre-school education, and ensuring
community involvement in the well-being of mothers
and children. The children identified with delays in
achieving development milestones were provided
with sensory Kkits to help them with brain
development, enhancing memory, complex tasks
and problem solving.

The kits help children with developmental delays to
increase focus and participation and improve
daytime social skills and communicativeness. Usage
of sensory kits with customized plan for each child
was given to the parents and the schools.

The schools were provided with classroom plans
which the teachers were trained to integrate in their
classrooms. The parents of the identified children
were counselled and trained to use the homeplans
provided to them in order to optimise the sensory
kits

Project Surakshit



Training of Caregivers, ASHAs and Teachers

Training and sensitization of eight School Teachers, 20 ASHAs Anganwadi Centers and
ANMs from 5 Aganwadi centres, caretakers and primary caregivers were trained by
Healing Nest Foundation to work with special needs kids. ASHAs were trained to be
touchpoints for identified special kids for the block. Classroom Integration Plans were
given to the school for providing a better environment to the children.
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Eye Check-up for
All Age Groups

i1 .

Centre for Knowledge and Development

(CKD) partnered with Healing Nest
Foundation, Netram Eye Foundation,
MERADOC and OSVI Healthcare and
ensured specialized inputs in the health
camps. Free health and eye check-up
camps were organized in Morna, Noida, on
23rd, 24th and 29th February 2024.
Children with special needs were also
assessed, and parental guidance was given
during the camp. More than 900 people
went through health screening; 150 people
were given free spectacles, and 150 senior
citizens were given free
supplements/medicines.

The AWWSs, ASHAs and community leaders
mobilized the community members to come
for the check-ups. The school principals
and teachers also participated
enthusiastically. Aligned with CKD’s vision,
the camp prioritized women, elderly,
adolescents and special needs children. It
was observed that women have got health
check-ups done during their pregnancy
period in the past, and there has been a
noticeable lapse in attending general health
check-ups since that time. Women were
found to have poor health seeking behavior.



Key Challenges Faced ))

The health camps held in urban slums are a logistic challenge since the
number of people coming for check-ups can not be controlled.
Provisioning for larger number needs to be done.

The medical teams faced challenges in completing
check-ups of all the people since the teams were small

Quality check-ups required larger medical teams and managing large
group of people required more human resource for organizing and
screening

Free medicines have to be distributed to all those screened and not a
certain number

There was a need for specialists like gynaecologists, clinical
psychologists as many came with these problems

Click here to view Project Surakshit
Flyer created for spreading awareness
among Morna Village community on
general health, eye care and mental
well-being
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For more details, contact: ~ Séema Gupta, Advisor, CKD
seema.gupta@ipeckd.org
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Project Surakshit-implemented by Centre for Knowledge and Development (CKD)
with support from ONG
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“Tamasoe mda jyotir gamaya”

HEALING NEST FOUNDATION

PRE-SCHOOL & DEVELOPMENT CENTER FOR CHILDREN

Centre for Knowledge and Development (CKD)
B - 84, Defence Colony, New Delhi - 110024, India

(. +911140755900 BBY info@ipeckd.org
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